


Woolies on Wheels| The Tour

Day 0, Saturday 11th: Travel to Nelson Bay

Day 1, Sunday 12th: Nelson Bay to Hunter Valley

Day 2, Monday 13th: Hunter Valley to Wyong

Day 3, Tuesday 14th: Wyong to Bella Vista

Saturday 11th May – Tuesday 14th May 2024
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SLEEP!!
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Woolies on Wheels| A Typical Day



Rider & Support Crew safety is our #1 
priority

4 Pelotons of 24-26 riders each

In each peloton:

• Peloton Manager

• 2IC

• Ride Leaders

• Lead & Rear cars

• Medical and Mechanical assistance

• 12-seater logistics van

• Radio contact

Woolies on Wheels | How does it work on the road?



Woolies on Wheels| Roles on Tour

Peloton Drivers:
• Provide traffic management 
information​
• Calls via radio​
• Protection to riders in peloton​
• Assist with logistics during stops​

Peloton Navigators:
• Provide navigation information​
• Check on navigation is correct​
• Comms to rear approaching trucks​
• Comms point to other support crew​
• Medic request comms

Peloton Logistics:
• Logistics for peloton​
• Provide hydration & catering at 
stops​
• Set up school and other visits
• Recovery & accom check in

Non-Peloton Logistics:
• Tour Management​
• Logistics truck
• Medical & Sports Therapist
• Media / Photo / Videography​
• Off Bike Mechanics​
• Coffee Van



Woolies on Wheels | Lead Car Driver (1 per peloton)

ROLE OVERVIEW: Leads the Peloton safely along the route, providing traffic 
management information to the Peloton Manager.

ON TOUR DUTIES:

Attend morning briefings with Peloton Manager (PM).

Provide rolling commentary via radio to the PM while underway of any hazards to 
cyclists that they may be approaching.

Work with the Navigator to locate satisfactory, safe roadside stops at intervals pre-
determined by the PM.

Work with the peloton navigators and rear car driver to ensure that both peloton cars 
are cleaned, repacked and stocked ready for next day.



Woolies on Wheels| Lead Car Navigator (1 per peloton)

ROLE OVERVIEW: Provides route direction to Peloton through the Lead Driver

ON TOUR DUTIES:

Attend morning briefings with Peloton Manager (PM).

Activate tour map for the day and provide guidance to driver that is accurate, clear, 
and timely.

Monitor WhatsApp for any key communication information that needs to be relayed 
to Driver and Peloton Manager.

Ensure that car is cleaned, repacked and stocked ready for each day



Woolies on Wheels| Rear Car Driver (1 per peloton)

ROLE OVERVIEW: Provides traffic management information to the Peloton Manager from 
behind the peloton.

ON TOUR DUTIES:

Provide early warning to the Peloton Manager of approaching traffic from behind via 
radio.

Hold traffic back, using arm signals, and car positioning to keep them from passing until 
the Peloton Manager indicates that he is happy for cars to pass, then adjust to allow them 
to pass.

Work with the peloton navigators and lead car driver to ensure that both peloton cars are 
cleaned, repacked and stocked ready for next day.



Woolies on Wheels | Rear Car Navigator (1 per peloton)

ROLE OVERVIEW: Monitors lead car route directions and provides route directions to Rear Driver as 
required rear car driver, hydration at stops, assist medic

ON TOUR DUTIES:

Attend morning briefings with Peloton Manager (PM).

Activate tour map for the day and monitor the route to ensure that lead car is on course and has not 
missed any turn. In the event lead car is off course and not aware, contact the lead navigator via phone 
to remediate the situation.

Monitor WhatsApp for any key communication information that needs to be relayed to Driver and 
Peloton Manager.

Ensure that car is cleaned, repacked and stocked ready for each day

Collect Radio’s at the end of the day and hands to Pod Logistics to charge.



Woolies on Wheels| Logistics truck driver

ROLE OVERVIEW: Provides Logistical support to Tour

ON TOUR DUTIES:

• Provide support for uplifts with the movement of bikes

• Liaise with the Peloton Logistics team to ensure ‘top up’ of supplies for Peloton

• Carry logistic support equipment such as Feather Banners, School Visits supplies, spare 
merchandise.



Woolies on Wheels | Peloton logistics van

ROLE OVERVIEW: Provides logistics support for peloton… think bags, morning tea, water, bike racks!

ON TOUR DUTIES:

Attend morning briefings with Peloton Manager (PM).

Make sure your peloton knows where bag drop is (usually that is where you stayed as you have the 
mini-van). If you are lifting, make sure you are following manual handling guidelines.

Ensure you know where your stops are, so you can program into google maps (as sometimes you will 
not be following the tour route)

Collect all radios and batteries from your rear car navigator and charge overnight.



Woolies on Wheels| Communications on tour

Support Crew Comms:

• Within the Peloton = 2-way Radio 
(operated by the drivers)

• Rear Car to Trucks/Caravans = CB Radio

• Within Support Crew = Support 
WhatsApp

• Rear Nav to Lead Nav = Mobile phone

• For notifications about your daily 
schedule & evening schedule = Full 
Team WhatsApp
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